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THEMATIC/TECHNICAL STRENGTHS
ÅParticipatory Rangelands (Grasslands, Meadows, Pastures) Conservation & Management
ÅTranshumance, Pastoralism, and Shepherds-Owned Self-Governance
ÅSustainable/Organic Agriculture Development; Climate Smart Agriculture
ÅMicro Watershed Management (Integrated) and Ecological Restoration
ÅConservation of Biocultural Heritage, Biodiversity Heritage, CCA (community served area)
ÅLand Rights, Resource Rights and Multi-Stakeholder Advocacy

TGI ïOUR STRENGTHS TO CONTRIBUTE TO WESTERN BALKANS

METHDOLOGICAL STRENGTHS
ÅProject Planning, Writing, Execution, Management & Monitoring {Organizing the Local 

People as Primary Stakeholders [project oriented]
ÅCapacity Building and Training of Project Stakeholders [multiple skills & disciplines]
ÅProcess Writing, Documentation and Communication
ÅAdvocacy, Media Advocacy, Skill Training
ÅParticipatory and Action Research 
ÅCurriculum Design and Mainstreaming in School & Higher Education Institutions
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Ecological Attributes of 
Mountain Pastures
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Ecological Attributes of Mountain Pastures

ÅMountain pastures (alpine, subalpine and 
montane pastures and rangelands) 
ÅShaped by altitude, aspect and 

microtopography 
ÅNot a single homogeneous habitat, but a 

mosaic of grasslands, meadows, shrublands, 
seasonal wetlands and rocky outcrops 
ÅVertical heterogeneity produces high local 

biodiversity, strong environmental gradients, 
and tightly coupled humanïnature 
interactions 
ÅPastoralism and traditional management 

practices have co-evolved with these 
environments



Ecological Attributes of Mountain Pastures

Vegetation patterns and plant functional 
traits
ÅHigh beta -diversity:  With rapid change 

along elevation and aspect, species turnover 
is high; mountain pastures support rare, 
endemic or range-edge species adapted to 
cold, drought, or nutrient -poor soils. 
ÅPlant functional mix:  Grasses, sedges, 

herbs, low shrubs and cushion plants form 
the typical assemblage. Species have 
conservative life-history traits (e.g., slow 
growth, clonal spread, deep or fibrous roots) 
that confer resilience to grazing and episodic 
stress. Management (cutting, grazing 
intensity, timing) strongly modifies species 
composition.




