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THEMATIC/TECHNICAL STRENGTHS
ÅParticipatory Rangelands (Grasslands, Meadows, Pastures) Conservation & Management
ÅTranshumance, Pastoralism, and Shepherds-Owned Self-Governance
ÅSustainable/Organic Agriculture Development; Climate Smart Agriculture
ÅMicro Watershed Management (Integrated) and Ecological Restoration
ÅConservation of Biocultural Heritage, Biodiversity Heritage, CCA (community served area)
ÅLand Rights, Resource Rights and Multi-Stakeholder Advocacy

TGI ïOUR STRENGTHS TO CONTRIBUTE TO WESTERN BALKANS

METHDOLOGICAL STRENGTHS
ÅProject Planning, Writing, Execution, Management & Monitoring {Organizing the Local 

People as Primary Stakeholders [project oriented]}
ÅCapacity Building and Training of Project Stakeholders [multiple skills & disciplines]
ÅProcess Writing, Documentation and Communication
ÅAdvocacy, Media Advocacy, Skill Training
ÅParticipatory and Action Research 
ÅCurriculum Design and Mainstreaming in School & Higher Education Institutions



https://minoritymap.org/rg/



Multi -Stakeholder Workshop on Rangelands, 
Transhumance and Pastoralism

[Preparatory Workshop for Regional Gathering]

Podgorica, Montenegro





GENESIS OF MAJORITY OF PROBLEMS OF PASTORALISTS 

begins with

Dilemma of Deep Ecologists Treating Grazing as 
an Enemy of Natural Ecosystems



The Myth of the ñPristine Natureò
ÅDeep ecologists tend to romanticize wilderness as a state untouched by humans. But 

globally, no landscape is truly pristine. Pastoralists ð from Mongolian herders to 
Sahelian Fulani and Albanian shepherds ð have co-created ecosystems for millennia.

ÅThe European Alpsô meadows (natural heritage) are in fact human-made through 
centuries of grazing. With abandoned grazing, flower-rich meadows turn into dark 
spruce forests ð biodiversity collapse. In Balkan mountain pastures, biodiversity 
declined after grazing stopped.

ÅThe ñnaturalò state is often an artifact of pastoral human history . Removing herders 
in the name of wilderness restoration can destroy the ecological complexity that 
humans helped create.

ÅGrazing is not degradation ð itôs the memory of ecological co-creation.



Deep Ecologyôs Colonial Blind Spot

ÅDeep ecology preaches ñnature without local 
peopleò

Å Indigenous and pastoral communities are 
displaced/ evicted for ñfortress conservationò 
projects across Africa, Asia, other poor countries. 
Restrictions imposed on pastoralists in Albania 
and Balkans.

ÅCommodification of nature for consumer tourism.
ÅGuardian pastoralists are made trespassers and 

criminalized, dispossessed, alienated, repressed
ÅDeep ecology replicates a colonial logic  ð 

privileging elite, urban ecological purity over the 
ecological knowledge of local people.

ÅThe real ecological violence often comes from 
removing those who sustained the landscape.



Grazers or Shepherds as Ecosystem Engineers

ÅTraditional transhumant grazing maintains soil 
fertility, prevents woody encroachment, and sustains 
pollinator diversity.

ÅLivestock act as ñecological moversò: distributing 
seeds, recycling nutrients, shaping habitat structure.

ÅTranshumant grazing prevents shrub invasion and 
maintains open habitats for birds and pollinators.

ÅThe true ecological threat: industrial agriculture, 
feedlots, monocultures.

ÅPastoralism, in its traditional form, represents the 
antithesis of industrial agriculture : decentralized, 
regenerative, adaptive, non-extractive.



Pastoralism



Pastoralism as the coexistence of dependence on livestock with spatial 
mobility. 

Nomadic or mobile pastoralism a sustainable livelihood in a diverse range 
of countries 

Herdersô ability to move manages risk in marginal landscapes where 
domesticated animals efficiently convert limited ecological productivity 
into sustenance. 

Extensive (not intensive) livestock grazing is an excellent example of 
managing biodiversity and soil fertility. 

Transport of seeds and insects by livestock, the migration of pastoralists 
and their flocks supports habitat connectivity and biodiversity 



Pastoral production occurs in 25% of global land area from dry lands 
of Africa and the Arabian Peninsula to the highlands of Asia, Latin 
America and the Arctic parts of Fennoscandiaand Russia ;

In sub-Saharan Africa alone, > 50 million people live as nomadic 
pastoralists;

Main livestock species kept by pastoralists are cattle, donkeys, goats, 
sheep, alpaca and llamas (in Andes), camels, horses, buffalo, reindeer 
and yak;

Productive lifestyles



Simel (2009) and Hesse (2009) have shown that pastoralism is more 
productive per hectare than commercial ranching or sedentary livestock 
keeping in similar environmental conditions.

High productivity of livestock in pastoral systems not only supports 
millions of pastoralists but also contributes significantly to other sectors of 
national and regional economies


